
Mental Health Facilitator (MHF):
Ongoing Developments

A collaboration between:

NBCC International (NBCC-I)
& 

World Health Organization (WHO)
Department of Mental Health  & Substance Abuse



• NBCC-I is a division of the National Board for Certified Counselors, 
one of the world’s preeminent counselor credentialing bodies.

• WHO is the United Nations organization dedicated to promoting 
health.

• NBCC-I developed MHF to respond to WHO’s challenge to 
professional counselors

• This collaboration links expertise in policy and program development 
with quality assurance expertise

About NBCC-I & WHO



Global Mental Health Needs

• More than 450 million people globally live with unmet mental 
health care needs

• Mental ill-health accounts for a significant economic and 
social burden

• Insufficient number of mental health care providers



WHO STATS

• Imbalance in “disease information” v. “resources 
information”

• 40% of countries have no mental health policy

• 30% have no national mental health program

• 25% have no mental health legislation



WHO STATS

• 40% of countries have no community MH care 
facilities

• 28% of countries do not have a MH budget

• Out-of-pocket payment is the most common 
means of payment in low income-countries

• 40% of countries have no MH programs for 
children (50% for the elderly)



The Need for MH Care is Clear

1. Existing service resources are overwhelmed

2. In many areas, there are no services

Therefore,

The only possible solution is 
to expand service capacity.



• Will improve global access to mental health care

• Will train existing professionals 
paraprofessionals, and others willing to attend 
training

• Nurses
• Teachers
• Spiritual/Religious Leaders
• Neighborhood Workers

• Community Leaders
• Community Elders
• Police
• Rescue personnel

Mental Health Facilitator (MHF)



Mental Health Facilitation

• A transdisciplinary process that assists 
individuals and their communities to achieve 
self-determined goals

• Relationship based process helps clients:
• realize their abilities
• cope with normal life stresses
• work productively and fruitfully
• contribute to their communities



MHF Mission Statement

Focuses on: 

– Providing equitable access to care

– Respecting the human rights & dignity of all

– Meeting population needs

– Using best available evidence to guide practice



MHF Training

Capitalizes on new advances in mental health care

Community-based care
• Grass-roots
• Prevention focused

• Increased access

• Cost efficiency
• Culturally sensitive

Evidence based practice

Or

Best-known practice

• Links formal/informal systems

• Flexible – scope varies with need

• May include use of medications



Mental Health Facilitators
A trans-disciplinary approach

• Training designed by members of various professional 
groups

• Professional counselors

• Psychiatrists
• Psychologists

• Social workers

• MHF training adaptation always includes local experts

• Nurses

• Teachers

• Educators
• Community advocates



Where can MHFs work?

What can MHFs do?

What training do MHFs receive?



Where can MHFs work?

• MHF training can be adapted 
for MHF placement in 
various settings...

Schools

Communities/NGOs

World Health OrganizationHospitals and Clinics

www.broughtonhospital.org



What can MHFs do?

Informal care systems
-Traditional healing & advice-giving

-Paraprofessionals

Formal care systems
-Ministry hospitals & clinics

-Professionals

MHF

MHFs can provide care when other systems are limited  or 
nonexistent.

•Especially for rural and other underserved areas

•Disaster/crisis response



What can MHFs do?

Formal care systems Informal care systemsMHFs

MHFs can link existing sources of care

•Can dedicate more time than formal care system providers to 
prevention & health promotion

• Increase mental health service access for at-risk groups (e.g., 
refugees)



What training do MHFs receive?

• MHF training is based on a dynamic curriculum
• Universal and local knowledge & practice are integrated

• Introduced only with local input

Universal
Knowledge & practice

Local
Knowledge & practice

MHF Training



What training do MHFs receive?

• Universal aspects of training identified by multi-national 
mental health subject matter experts

• Base curriculum piloted internationally

Base curriculum includes:

• Helping Skills

• Mental Disorders

• Disaster/trauma Response

• Community Services

• Triage/Suicide

• Referral to MH Providers



• Pilot testing curriculum in Autumn 2007

• Training of Trainers Autumn 2007/Spring 2008
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MHF PowerPoint 
Training Slides

Examples from Various 

Training Modules



9 Steps To Begin 9 Steps To Begin 
Mental Health FacilitationMental Health Facilitation
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Multicultural InterventionsMulticultural Interventions
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MHFsMHFs Use The Basic Use The Basic 
Helping Skills of:Helping Skills of:
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What Do Effective Questions Do?What Do Effective Questions Do?
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Role of Role of MHFsMHFs in Suicide Preventionin Suicide Prevention
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Professional StandardsProfessional Standards
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When to Refer for When to Refer for 
Mental Health ServicesMental Health Services
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Final Notes

WHAT MHF improves access to mental health care

WHY There is a critical, unmet need

WHERE Everywhere

HOW By capitalizing on existing formal & informal resources

WHEN Autumn 2007/Spring 2008

WHO NBCC International & World Health Organization



Contact

NBCC International
7 Terrace Way, Suite A
Greensboro, NC 27403
USA
T: +1.336.547.0607
F: +1.336.282.2812

hinkle@nbcc.org
nbccinternational@nbcc.org


